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FEEDBACK REPORT – FREDERICKTON 
COMMUNITY CATCH-UP FEBRUARY 2018

Overview: Around 30 people attended the Frederickton Community Catch-up in late February. The workshop style format saw participants in table groups answering several questions and discussion topics. 

The following report summarises the points that participants discussed and documented. It identifies key themes for further review in updating the Frederickton / Collombatti Community Plan. 

1. What do you love about Frederickton?

	· Small country village with a sense of community
· Love the rural feel - the peace and quiet
· Natural Beauty – Great Views – need a lookout
· Atmosphere, Ambience, Community
· Opportunities
· Heritage Buildings – Historical Value
· Tourism 
· Proximity to off ramp
· Close to Kempsey but far enough away to remain separate
· Grey Nomads – free camping
· Best view of the “longest bridge”
· Locally owned businesses – supportive business community
· Close to beaches, highway and hinterlands
· Affordability
· Safety
· Low crime rate
· Freedom for children to play on the streets since bypass went through

	· Community Hall
· Awesome school
· Our newsagency and famous pie shop
· Great golf course
· Bypassed – not on highway anymore
· Community Spirit and Pride
· Good Facilities/Amenities – water, sewerage, slipway, sports fields etc.
· Flood free country
· It’s a village (keep it that way)
· River access
· Nursing home with a view
· Employment opportunities – nursing home, abattoirs
· Industrial area with huge potential
· Friendly locals
· Farming
· Great local pub and clubs
· Children safe to walk to school and around the village
· Macleay River, Christmas Creek




Key Themes: This summary shows that the location, village atmosphere, access and safety are highly valued attributes of Frederickton. 


2. What would you like to see happen in Frederickton over the next five years?
Participants answered the question in their table groups and then as individuals voted on their highest priority visions. 
Highest voted responses 
· Park with toilets and BBQ facilities at boat ramp (item received the most votes)
· Cycle path from Frederickton to Kempsey
· Growth of Abattoirs – multi species export license
· Saleyards upgraded
· Residential development
· Improve children’s playground
· Wharf and lights at boat ramp
· A bit ‘artier’– lots of clever people live here
· More entertainment like Festival of Small Halls, also live bands to showcase local talent
· Frederickton to be included in the Macleay Valley pamphlets like the other small towns
· Road and footpath improvements
· Industrial growth

Further responses;
	
· Rural Training Centre
· Improve sports fields – all weather surface
· Petrol Station
· Improve Christmas Creek – dredging (help with flooding)
· Historical signs – Info Board in rest area
· Heritage walk promoted
· Better signage from highway
· Floating wharf near pub
· Community pool or pontoon on the river
· Fish cleaning station at boat ramp
· Upgraded tennis courts
· Security lighting at sport fields and club house
· Grow the community

	
· Footpath and/or walking track to link local roads with amenities
· Stand Pipe at Golf Club
· RV friendly
· Pedestrian crossings
· Equine Centre – training and events
· Town Real Estate
· Town medical centre
· Signage to Collombatti look out
· More Green through landscaping and beautification
· More village arts and crafts
· Need a stop sign or parking area near nursing home, so people can admire the view
· Area for free camping
· More land and housing availability






3. How can Council and the community work together? 
Participants answered the question in their table groups and then as individuals voted on their highest priority visions. 

Highest voted responses; 
· Community engagement and participation and two-way communication to show Council are really listening to the community

Further responses;
· Look at available government grants – Council to be pro-active in assisting groups to apply
· Create an achievable master plan – majority to agree on priority list
· Use local groups to help build and fund projects for the local community – scouts, rotary, school and sports groups/clubs
· Bring back the community committees
· Communication with community groups – sports club, school, golf club etc.
· Employ a grant funding specialist
· Listen then act – stop putting it in the bottom draw
· Get rid of red tape
· Building stronger regional funds
· Regular feedback on action that has been proposed
· Be open with the community on funds available
· Involvement with schools and youth groups to encourage them to participate
· Encouragement of “Working Bees” to achieve goals – ratepayer’s association
· Feedback from community groups
· Honest feedback from Council – if there’s something that will never happen than explain it to the community
· Council to be held accountable for where the funding is spent
· Form a “Synergy Group” where all existing groups are represented – to give Frederickton a voice inclusive of all interested residents, business and groups.
· Local solutions – look at the best use of existing infrastructure and amenities
· Community News – not everyone has access to social media – maybe use local tools like the school newsletter to have a community news section or information sent to neighbourhood centres to be passed on to the community
· Nag, Nag, Nag – Ask and you shall receive
· Quarterly feedback – on priority list




4. What are the challenges that you see for reaching this vision? 

· People who don’t want or like change
· Funds $$$$$
· No groups or committees to drive local initiatives
· Restrictions on the use of local facilities e.g. the Hall use/hire for Collombatti - alcohol restrictions and insurance restrictions
· Need to create new ways to allow more development opportunities


5. Questions from the floor

· Are flood heights going to be changed now that bypass and highway is finished?
· Is a survey going to be done to measure the flood heights?
· Is there a stock flood refuge in Frederickton?
· Inspections to be done?
· What can be signed off?
· What are the different development zones in Frederickton?
· Why aren’t more road work funds allocated to Frederickton? – we can’t get a pot hole fixed here, all the money goes to Kempsey.
· Find out balance of S94 funds for Frederickton as of Feb 2018 – roads, parks etc.
· Cinema question – community contribution not surveyed
· Is Frederickton getting a return and earn point?
· Are the rumours about the sell-off/lease of the saleyards true?
· Impact on local land owners who use land during floods
· Agents talking about changes to the lease, maybe taking it out of the town and taking the money with it
· Construction of roads 
· Need more transparency of planned roads program
· Communicate changes to roads program
· If one of the councillors complain it seems as if the crew and equipment are moved around to make them happy and this is inefficient

Note: Council has used these questions to develop further communication points for the wider community. This particularly applies to the areas of information on roads programs, the cinema project and review of the Saleyards Business Plan. These matters are regularly reported to Council meetings through publicly available business papers. We are working on developing a Frequently Asked Questions page in response to the questions above. 







6. Prioritised concluding message for Council 

· Check what has been said before
· Engage economic specialist
· Grants: 
· Wauchope/Taree have both received funding,
· Use grants to get more sporting funding
· Helping community groups understand grants processes
· Work together as a community and council
· Think solutions
· Use skill sets of people in the community
· Brochure with photographic section to promote the prime views of the Macleay Valley, As Seen from the Macleay Social Media campaign



Next steps: We need your feedback!

This report and any additional feedback received will inform the development of a new Community Plan for Frederickton. Please provide additional suggestions, and encourage others to participate in the future of Frederickton, on our community engagement website www.yoursay.macleay.nsw.gov.au/fredo-community-plan 

Or you can send your feedback in writing to:

[bookmark: _GoBack]Community Partnerships – Kempsey Shire Council 
PO Box 84 
West Kempsey NSW 
Email: ksc@kempsey.nsw.gov.au 

A draft Community plan will be provided for further community input. 

Thank you!
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